Starting a MATUL Programme
Where did you begin?
If you began now – where would you begin?
1. Networking – 
· Government agencies
· Churches and church bodies OAIC, Kutoka, CTM, large churches/denominations, Pastor networks
· NGOs/FBOs/CBOs
· Theological colleges/universities.
· Urban Mission Conference
· Alumni
2. Grassroots connectivity
· A physical presence in the community (stakeholder)
· Become a learning not a teaching community
· Survey(?)

3. Identifying key players
· Internships
· Faculty
· Sources of students 

4. Faculty sensitization and ownership (Aims, Values, Pedagogy)
· The institution
· The faculty
5. Content Review
· Involving faculty
· Context,  - institutional, national/educational local
6. [bookmark: _GoBack]Establishing capacity
7. 
